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Tackling Poverty 

To:  Chair, Ladies and Gentlemen 

 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 The purpose of this report is to outline the continued work being undertaken across 

council service areas to ensure an integrated response to the Tackling Poverty 
strategy that delivers on local outcomes, whilst also meeting Welsh Government 
priorities. 

 
1.2 The report outlines the work to date since the Committee last received an update on 

the 26th of February 2019 and provides detail about next steps to ensure the 
sustainability of the Tackling Poverty strategy through maximising available 
resources including both internal and external funding.  

 

2.0 RECOMMENDATION(S) 
 
2.1  The content of this report is discussed and noted. 
 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 Prosperity for All, the Welsh Governments national strategy to take forward the 

Programme for Government, is designed to bring together the efforts of the whole 
public sector towards the central mission of delivering Prosperity for All. The long 
term aim is to build a Wales that is prosperous and secure, healthy and active, 
ambitious and learning and united and connected. 

 
3.2 MTCBC’s Tackling Poverty strategy is the local contribution to the long term national 

mission of Prosperity for All and represents the key cross organisational response to 
deliver our corporate wellbeing objectives.  Organised around three key themes, the 
strategy brings together council resources along with the wider partnership arena, to 
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work towards shared goals to deliver improved outcomes for the people living in 
Merthyr Tydfil. 

Tackling Poverty Strategy framework 
 

Theme Regeneration 
 

Strategic priorities  Reduce unemployment and worklessness; 

 Improve business growth and infrastructure; 

 Better town centre and communities. 

Theme Lifelong Learning 
 

Strategic priorities  Better achievements; 

 Greater opportunities; 

 Better prospects. 

Theme Health and Wellbeing 
 

Strategic priorities  Building resilient communities; 

 Strengthening families 

 

4.0 WHERE WE WERE  
 
4.1 A draft of the Tackling Poverty strategy (Appendix 1) was developed in 2018, 

designed to bring together a cross section of council service areas and wider 
partners in order to achieve a shared set of outcomes.   

 
4.2 The strategy was developed within the context and principles of the Wellbeing of 

Future Generations Act.  The Act, along with changes to Welsh Government funding 
arrangements for anti-poverty programmes, provided us with an opportunity to 
change how we work together and identify new ways for service delivery to ensure 
an integrated response to tackling poverty. 

 

5.0 WHERE WE ARE NOW  
 
5.1 Since the development of the draft Tackling Poverty strategy, Welsh Government 

have recently confirmed their priorities in relation to the way forward for flexible 
funding in relation to the Tackling Poverty grants.   
 

5.2 A key factor in the delivery of the Council’s response to the issue of poverty has 
been the utilisation of the Welsh Government funded programmes.  The Council 
during 2018 established an Operational Leads Group that has collectively managed 
the funding across the 10  grants within the pilot year of funding flexibility.  The 
outturn position utilised in 2018-19 resulted in £361,545 being reinvested in priority 
areas of spend through the grant maximisation approach utilised.     

 
5.2 From April 1 2019, flexible funding will be divided into two separate grants Children  

and Communities and the Housing Support Grant.  Bringing together the strategic 
and operational leads for both grants, work has started to identify priority areas for 



development and how these can dovetail with the outcomes of the Tackling Poverty 
Strategy. 

 
5.3 Grant submissions to the two grants have been submitted, and approval received 

from Welsh Government for the 2019/20 financial year.  These details are below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5.4    The rules for grant management of the flexible funding grants has been amended for  

2019/20; this is as a result of Welsh Government reorganising the structure of 
funding.  A 5% ‘cap’ for virements between these two grants has now been 
introduced  and requires pre authorisation from Welsh Government which will need 
to be monitored on an ongoing basis with the impact of this change being recorded 
and, if necessary, fed back to Welsh Government. 
 
It should be noted however that whilst these grants have been  combined into a 
single Children and Communities Grant  the individual guidance and terms and 
conditions for each grant remains in place  and must be adhered to throughout 
2019/20. Future guidance for 2020/21 is currently being developed by Welsh 
Government which may  change the  current approach.  

 
 

6 WHERE WE WANT TO BE  
 
6.1 An agreed performance management framework across the three themes within the 

Tackling Poverty strategy to ensure effective planning and performance monitoring 
both internally and to Welsh Government. 

 
6.2 Successfully managing the opportunities of flexible funding to enable the Council to 

deliver high quality services to its customers and contribute to the priorities of the 
Tackling Poverty strategy. 

 
6.3 Safeguarding the sustainability of the Tackling Poverty strategy by pooling resources 

through the collaboration between services from across the Council and with 
partners around common outcomes to deliver real improvements to services and 
major regeneration programmes.   

 

Children and Communities Grant £4,625,049  

Flying Start  

Families First  

The Legacy Fund  

Promoting positive engagement for young people  

St David’s Day Fund  

Communities for Work Plus  

Childcare and Play  

  

Single Housing Support Grant £2,184,089 

Supporting People £2,123,168 

Homelessness Prevention  £55,698 

Rent Smart Wales Enforcement  £5,228 



6.4 Commissioned services offer a joined up response to the key challenges affecting 
people living in poverty to ensure an integrated response by services that meet 
needs of the community.   

 

7.0  WHAT WE NEED TO DO NEXT  
 
7.1 In light of the new Welsh Government funding arrangements and agreed future 

direction, we need to review the draft Tackling Poverty strategy to ensure the local 
response is aligned to national requirements.  This will involve reviewing the  new 
Flexible Funding objectives aligned to the Grants, with the current objectives outlined 
in the draft strategy.  This is an opportunity to streamline to ensure we remain 
focused on activity that helps bring us closer to our goals.  

 
7.2 Review current arrangements of operational working groups to ensure alignment with 

strategic priorities across the three themes: (Regeneration, Lifelong Learning, and 
Health and Wellbeing). These working groups comprise of officers from across the 
council and partners, with operational responsibility and service delivery knowledge 
to act as a conduit between the high level outcomes and the steps needed to 
achieve them.   

 
7.3 The Operational Leads Group has identified there is a need to bring all operational 

leads and their teams together for an event to explore current connections.   By 
developing a deeper understanding of each other’s work, there would be an 
opportunity to strengthen the referral processes between project strands to ensure 
the needs of clients/participants were appropriately met.  This would also support the 
identification of opportunities for further joint working, collaboration and integration of 
service activities (where appropriate).   

 
7.4 Bring the redrafted version of the Tackling Poverty Strategy to Full Council in 

September 2019 for approval. 
 
 

 

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 

8.1 The Tackling Poverty strategy is the key organisational strategy to help deliver all of 
the four wellbeing objectives outlined in Focus on the Future. Poverty represents a 
serious threat to the wellbeing of individuals and communities. Taking an integrated 
response to tackle poverty through the Tackling Poverty governance arrangements 
increase our chances of success in delivering real change to people’s lives. 
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

 

 
 
 
 

 
 

 


